Proposed Budget Considerations 2010-11

Planned or Notes
Proposed Estimated Implemented
Resulting from: -
.38% Negative COLA
Declining Enrollment -240 ADA
2010-11 General Fund $201 per ADA ongoing reduction  18.5%
Revenue Reduction $ 2,400,000| $ 2,400,000 | Deficit Factor
Assumption of additional operational savings
Additional operational factored into budget projection which have
savings to be identified $365,000.00 $365,000|not been fully identified
Total projected budget
reduction needed $ 2,765,000 $ 2,765,000
Transportation

Eliminate Field Trips

$16,800.00

Currently under review

Additional bus route
consolidation

$45,000.00

Currently under review




District/Board

Business Services/Operations




Explore potential for solar
energy project Currently under review

Review contract with MCOE
for custodial services Currently under review




Reduce travel expenses

Currently under review

Reduce utilities costs

Currently under review

Utilize Joint use agreements
to achieve savings

$5,000.00

$

5,000

School psych services contract between
multiple districts

Instruction/Site

Reduce or eliminate
summer school

$40,000.00

$

40,000

District Summer School limited to Special
Education and Badger Connection, credit
recovery students students referred to online
program through Pioneer Technical

Reduce site instructional
budgets

Reduced in 2009-10

Reduce Elementary
Athletics

Reduce High School
Athletics

Reduced $50,000 in 2010-11

Reduce Extra curricular
activities

Enlist parent support in
providing supplies




Personnel/Staffing

Monitor and control

classified vacation plans To be

and accruals determined Negotiable Item
To be

Reduce Classified Staff determined Currently under review

Achieve budget reductions

through certificated To be

negotiations process determined Negotiable Iltem

Reduce management 1

contract day $8,300.00 To be determined

Achieve budget reductions

through classified To be

negotiations process determined Negotiable Iltem

Total Budget Reductions

$

171,980




